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Proposed Hingham Vision and Goals

A Vision is
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GOALS AND OBJECTIVES

The following goals and objectives are based on stakeholder input solicited during a visioning
process that included a large number of sessions with the public. Meetings with Town staff
provided additional information.

CORE ASSESSMENT MEETINGS
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OBJECTIVE 1.2. Continue to inventory and protect the Town
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GOAL #4: To increase ECONOMIC ACTIVITY in areas where commerce currently exists

OBJECTIVE 4.1. Support existing local businesses and recruit desired new establishments to locate in
existing business districts.

OBJECTIVE 4.2. Connect the waterfront to the downtown area.
OBJECTIVE 4.3. Promote mixed-use development in appropriate locations.

OBJECTIVE 4.4. Review and revise zoning, permitting, and other regulations and procedures to ensure
business-friendly policies.

OBJECTIVE 4.5. Promote the assets of each commercial district and promote their distinct identity.

OBJECTIVE 4.6. Manage growth and provide appropriate infrastructure to guide development in desired
locations.

OBJECTIVE 4.7. Promote Hingham as a destination.

GOAL #5: To provide excellent PUBLIC FACI LITIES and SERVICES

OBJECTIVE 5.1. Improve the long-range and capital planning process so that it is more systematic and
transparent.

OBJECTIVE 5.2. Provide adequate amount and types of spaces to support municipal facilities in their
mission, and continue to address deferred maintenance issues.

OBJECTIVE 5.3. Maintain excellence in education.

OBJECTIVE 5.4. Increase the wastewater treatment capacity (i.e., by continuing to replace aging pipes
and addressing infiltration and inflow issues; also by exploring ways of expanding the system to support
anticipated additional development).

OBJECTIVE 5.5. Expand the water supply by implementing improvements to the system, increasing
storage capacity, exploring new sources, and raising awareness regarding the need to restrict water

usage.

OBJECTIVE 5.6. Support the Hingham Municipal Light Plant it its efforts to increase capacity and to
reduce the Town
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OBJECTIVE 6.1. Provide a range of opportunities for recreation for all ages and abilities, and better
communicate information regarding these.

OBJECTIVE 6.2. Provide facilities and services that support older adults to age in Hingham.

OBJECTIVE 6.3. Provide facilities and services that support young people
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GOAL #1: To Preserve TOWN CHARACTER

OBJECTIVE 1.1. Ensure that NEW DEVELOPMENT is in keeping with the existing scale and historic
character of the Town
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OBJECTIVE 1.2. Continue to inventory and protect the Town

Community Circle 7



DRAFT Proposed Vision, Goals, and Objectives
Hingham Master Plan 3/25/2020

OBJECTIVE 1.4. Balance the protection of the WATERFRONT with increasing access to amenities for the
enjoyment of residents and visitors.
OBJECTIVE 1.5. Enhance the DOWNTOWN, the Square, and better connect to the harbor to increase
aCiaaaa AnAndAliyg
One-fourth (25%) of survey
respondents said
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OBJECTIVE 1.6. Improve GATEWAYS into Town.
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GOAL #2: To provide a range of HOUSING types to accommodate the needs of people at
various stages in the lifecycle and with a range of incomes

OBJECTIVE 2.1. Encourage the development of housing
appropriately designed and located for OLDER ADULTS.

OBJECTIVE 2.2. Complete and adopt a Housing Plan to assess housing needs and demand, and create
and preserve housing AFFORDABLE to a wide range of income levels.

OBJECTIVE 2.3. Encourage the development of appropriately designed housing for those with SPECIFIC
NFEDS] incliidinn individiiale with a dicahilitv

)articipated in a mini-visioning session
tation services for those with disabilities.

licy to safely accommodate all transportation

OBJECTIVE 3.2

. Reduce TRAFFIC CONGESTION and improve automobile travel SAFETY (including making adjustments to
dangerous intersections, especially on Rt. 3A and enforcing speeding regulations).
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OBJECTIVE 3.3. Increase PEDESTRIAN and BICYCLE infrastructure and develop a connected, well-
maintained network of trails, walkways, sidewalks and bike lanes (i.e., connect recreation, municipal
facilities and popular destinations).

OBJECTIVE 3.4. Improve existing and provide additional PUBLIC TRANSIT services (i.e., consider an intra-
town shuttle, improve MBTA service, etc.).

OBJECTIVE 3.3. Increase PEDESTRIAN and BICYCLE infrastructure and develop a connected, well-
maintained network of trails, walkways, sidewalks and bike lanes (i.e., connect recreation, municipal
facilities and popular destinations).

OBJECTIVE 3.4. Improve existing and provide additional PUBLIC TRANSIT services (i.e., consider an intra-
town shuttle, improve MBTA service, etc.).

OBJECTIVE 3.5. Address the perception and reality of parking shortage in various areas (e.g. downtown,
town hall, library, athletic fields, etc.).

OBJECTIVE 3.6. Improve harbor amenities (including commuter ferry).

Over one-fifth (22%) of survey respondents said
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GOAL #4: To increase ECONOMIC ACTIVITY in areas where commerce currently exists

OBJECTIVE 4.1. SUPPORT EXISTING local businesses and RECRUIT desired NEW establishments to locate
in existing business districts. (Consider designating a business liaison at Town Hall).

OBIJECTIVE 4.2. Connect the WATERFRONT to the DOWNTOWN area (safe and pleasant walking/biking
routes, shuttle, etc.).

OBJECTIVE 4.3. Promote MIXED-USE development in appropriate locations (i.e., housing on upper stories
above ground floor retail).

OBJECTIVE 4.4. Review and revise zoning, permitting, and other regulations and procedures to ensure
BUSINESS-FRIENDLY POLICIES.

OBJECTIVE 4.5. Promote the assets of each commercial district and promote their DISTINCT IDENTITY.
(Improve wayfinding, explore opportunities to increase tourism.)

OBJECTIVE 4.6. Manage growth and provide appropriate INFRASTRUCTURE to guide development in
desired locations.

OBJECTIVE 4.7. Promote Hingham as a DESTINATION. (e.g., cultural or tourism district?)

Economic Development Goals|

1) Facilitate and sustain the development of local businesses: Businesses that are owned and operated
locally are an important component of the local economy; studies show that more of the money
spent in a local business stays in the community. Local businesses also provide a unique destination
for visitors and area shoppers.

a. Review zoning, permitting, and licensing regulations and policies to ensure that they encourage
rather than hinder local business creation, siting, and activity

b. Involve business owners and the Chamber of Commerce in a town-led review of current zoning,
permitting, and licensing practices.

2) Capitalize on the unigue strengths of each commercial district consistent with Land Use Goals.

a. Enhance the tax base by encouraging a continued balance of commercial, industrial and
residential development in South Hingham and the Hingham Shipyard to take advantage of their
respective key locations and existing amenities and infrastructure.

b. Preserve the historic character and walkability of Downtown Hingham and the harbor area while
seeking ways to encourage appropriate retail and residential development and connections
between the waterfront and downtown.

c. Undertake a market analysis to inform future economic development initiatives.

d. Evaluate Business B districts for opportunities to encourage appropriately sited mixed
commercial, retail and residential development.

e. Develop a master plan to articulate the strengths, constraints and opportunities in each
commercial and industrial district.
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GOAL #5: To provide excellent PUBLIC

FACILITIES and SERVICES

OBJECTIVE 5.1. improve the long-range and CAPITAL PLANNING PROCESS so that it is more systematic
and transparent. (Consider ways of making process more

systematic and proactive, hire Facilities Manager,

establish Committee, improve communication among

boards and departments, etc.)

OBJECTIVE 5.2. Provide adequate AMOUNT and TYPES of SPACES to support municipal FACILITIES in
their mission (facilities needing attention include the Senior Center, Library, School Department, Town

Hall, Fire Department stations, and the Police Department), and continue to address deferred
maintenance issues.

OBJECTIVE 5.3. Maintain excellence in EDUCATION. (Support School Department
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OBJECTIVE 5.4. Increase the WASTEWATER TREATMENT capacity (i.e., by continuing to replace aging
pipes and addressing infiltration and inflow issues; also by exploring ways of expanding the system to
support anticipated additional development).

OBJECTIVE 5.5. Expand the WATER SUPPLY by implementing improvements to the system, increasing
storage capacity, exploring new sources, and raising awareness regarding the need to restrict water
usage. (Consider regional desalinization plant?)

OBJECTIVE 5.6. Support the Hingham MUNICIPAL LIGHT Plant it its efforts to increase capacity and to
reduce the Town
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OBJECTIVE 6.1. Provide a range of opportunities for RECREATION for all ages and abilities, and better
communicate information regarding these. (e.g., an intergenerational Community Center; ADA
compliance of all playgrounds; a renovated South Shore Country Club; a community pool).

BJECTIVE 6.1. Provide a range of opportunities for RECREATION for all ages and abilities, and better
communicate information regarding these. (e.g., an intergenerational Community Center; ADA
compliance of all playgrounds; a renovated South Shore Country Club; a community pool).

OBJECTIVE 6.2. Provide facilities and services that support OLDER ADULTS to age in Hingham.
(Suggestions included improvements/expansion to the Senior Center or creation of an
Intergenerational Center, transportation services, in-law apartments, tax breaks, etc.)

OBJECTIVE 6.3. Provide facilities and services that support YOUNG PEOPLE
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OBJECTIVE 7.5. Protect the Town
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